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RAISING THE BAR ON EMPLOYEE ENGAGEMENT

First, the organization much enable it by continually 

providing clarity and alignment to its purpose, values 

and definition of success.

As we highlighted in our 

presentation, there are 

three key focal areas that 

have a profound impact on 

employee engagement and 

organizational performance:

The Organization

We have provided additional insights 
and tools to assist you with elevating 
employee engagement.
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Second, leaders shift from managing people and 

processes to creating and enabling environments for 

individual and team success.

The Leader

Finally, each employee provided with the tools, training 

and support to lead where they are. This combination is 

a proven model for elevated engagement.

The Individual
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PERFORMANCE
REIMAGINED
The old model that only formal leaders are trained 
and provided the tools to lead and then expected to 
“empower” their people is inherently flawed. Rather than 
just empowering our people, we must raise the bar and 
expect them to become leaders in their positions.

Employee-Engaged

To meet the challenges of tomorrow, 
organizations need to develop a 
core set of fundamental leadership 
capabilities in every employee at 
every level. It is important to create 
a baseline of expected leadership 
skills, activities, and behaviors where 
everyone from senior leadership to 
entry level individual contributors 
understand, value, exhibit, and are 
held accountable. 

Leader Supported

The old World War II management 
model of planning, controlling, 
directing, and managing people and 
activities is slowly coming to an end. 
The new leadership model must seek to 
inspire, energize, facilitate and develop 
organizations and people. Employee-
engaged performance is supported 
by leader-led vision, coaching, and 
reinforcement.

Organization Enabled

To elevate employee-engaged and 
leader supported performance, the 
organization must enable it.  Do you 
have a performance environment by 
default? Or is it designed to enable 
success at every level, every day? 
The Cornerstone C.A.R.E. process  
provides the foundation to ensure 
ongoing clarity, alignment, proper 
resource allocation, and enabling 
actions and behaviors to deliver, and 
more importantly, sustain top tier 
performance.

THE CORNERSTONE LEARNING

C.A.R.E. PROCESS

The C.A.R.E. process ensures an organization provides strategic clarity, 
continually aligns people and process to outcomes, and provides the 
necessary resources and enabling tools and leadership to elevate 
both employee engagement and organizational performance.

An organization must invest in and cultivate an employee-led, employee-
engaged culture with a supporting performance environment, then the 
effort to accelerate and develop greater employee engagement will 
continually fall short. 



E-mail: info@cornerstonelearning.com
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If you would like to schedule a 30 minute call with Ken to discuss any unique 
opportunities  for engagement within your organization or so he can answer any 
questions you may have had from the session since there wasn’t any time afterward 
please send an email to the above email address with your contact information.

Thank you again for your time at the VCC 2019 Spring Conference!


