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LEAD WHERE YOU ARE
PASSPORTTM

Those leaders that achieve consistent performance from their team are 
skilled at planning their feedback strategy, delivering the feedback, and 

following up on agreed upon actions and activities to ensure success.

An essential part of leadership.  
The goal is to ensure clarity and 
agreement on past/current 
performance results measured 
against expectations.  Evaluative 
feedback should comprise less 
than 20% of the performance 
connection.

When to Use:

To align level of performance with 
expectations and goals.

Example Evaluative 
Feedback Questions:

What is the greatest success or 
accomplishment to date towards 
the goal?

How would you rate “how” 
(situational awareness) you get 
things done?

Once mutual agreement is 
established on current performance 
and potential, then developmental 
feedback and coaching 
conversations should comprise the 
bulk of the interactions.  

70%-80% of discussion time, 
proportionately, should be 

invested here.

When to Use:

To accelerate performance, clarify 
expectations, and advance work.

To provide ongoing coaching and 
development throughout the year.

Example Developmental 
Feedback Questions:

What are two behavorial traits you 
feel are key assets?

What are one or two barriers 
that could, or are, keeping you from 
achieving the next level 
of success?

Directive feedback also becomes 
necessary when developmental 
feedback is ineffective.  This is a 
very tactical approach and used 
in less than 10% of feedback.

When to Use:

Developmental feedback is not 
having the desired impact.

Mastering new skills, procedures, 
and/or tasks.

Example Directive 
Feedback Questions:

It seems we continue to fall short 
of the activities and results 
required, so here is what I need to 
see to ensure we meet the agreed 
upon performance. And these are 
the check-in dates I would like to 
set. Are these agreeable?

What are the primary factors 
inhibiting your development?

Evaluative
Feedback

The goal is to ensure clarity and
agreement on past and current
performance results measured

against expectations.

Directive
Feedback

Situationally applied and most
effective in providing individuals
with specific direction, mastery

of new skills, procedures, tasks and
meet very defined performance goals.

Developmental
Feedback

Looks forward to what can be
done to improve and grow.

This feedback is not given just
once or twice a year, it is ongoing,

consistent and focused.


