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The assessment instrument contains questions about our assumptions and our tactics 
in dealing with conflict.  The items are grouped in sections containing five questions.  
Force rank 1-5 the five questions in each section:

5 – Highly agree
4 – Agree
3 – Neutral
2 – Slightly disagree
1 – Totally disagree

Transfer the rankings for each item onto the summary of rankings sheet.
Then obtain the total for each of the five conflict styles.

1. Competition breeds success.  Without healthy competition, groups stagnate.
2. Conflict runs a predictable course?
3. It is impossible to satisfy everyone’s needs. We can resolve conflict by give-and-take.
4. People have an underlying dark side that emerges during conflict. This is why most conflicts remain unresolved.
5. Conflict can be difficult to bear, but it can lead to increased creativity.

  6.  The task comes first; people must accommodate.
  7.  Most of the time, conflict will be solved at top levels.  I don’t have much of an impact on most conflict.
  8.  There are too many differences among people to please everyone.  You have to reach a settlement.
  9.  Negotiations should be undertaken with the serious intent of minimizing disruptions.
10.  The assumption that someone has to win and someone has to lose leads to destructive competition.
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11.  Conflict is inevitable.  Others want to win, and we must face a battle.
12.  Most conflicts should be resolved by third-party intervention.
13.  I believe groups should identify those issues on which compromise is impossible and those issues that they 
       can use to reach a compromise.
14.  Emotions have no place in a conflict.  Feelings should be controlled when a dispute arises.
15.  Conflict is natural and contains positive and negative energy.  It is our job to harness these forces.

16.  Compromise leads to more problems than it solves.  Strong leadership is the only remedy to                       
        long-standing conflicts.
17.  Most of the time when conflict begins I take a low profile in hopes to minimize the potential conflict.
18.  I don’t mind conflict as long as we maintain our heads and give and take a little.
19.  Conflict is often destructive to relationships.  We should avoid confronting and escalating conflict in 
       most circumstances.
20.  Conflict can be healthy.  Mutual goals would be our criteria for judgement.
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Conflict is drama, and how people deal with conflict shows you the kind of people they are.
- Steven Moyer
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21.  The decision rests on my knowledge and experience.  Fact and logic will prevail.
22.  I would rather give in on most conflict situations rather than holding firm positions which might further 
       escalate the conflict.
23.  I like someone who is skilled in negotiating from a position of strength and has the ability to strike meaningful   
       compromises when needed.
24.  Self-interest and narrow-minded attitudes drive people apart.  We should all try to minimize differences.
25.  Different concerns can lead to new possibilities and new mutual options.
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26.  People should face facts that one answer is better than others.  It is my job to influence them of the right position.
27.  I like to keep any encounters impersonal and let others fight it out.
28.  The best way to resolve conflict is by expressing agreement with the other parties and offer suggestions on issues 
       we both can live with.
29.  I empathize with their position and give the other party support where I can.
30.  I try to get the group to explore the concerns behind the various points of view.  From this point we can move on to 
       alternatives to the problem.
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31.  The decision rests on my knowledge and experience.  People will follow the lead.
32.  Conflict is destructive, and we should try to avoid confrontations that increase tensions.
33.  We should rule out the extremes and settle on middle-ground agreements.
34.  I think conflict is difficult.  Differences should be discussed without people blowing up and attacking 
       someone else.
35.  I try to bring to the surface how others are really feeling and thinking.  All issues must be brought out in the 
       open and discussed.
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36.  I stand by my convictions and press hard to get them across.
37.  I don’t like people who cause anxiety and tension.  When this happens, I try to avoid the situation.
38.  I emphasize the team concept and implore the other side to get on the bandwagon.
39.  I usually go along with the rest of the group to avoid being a barrier to problem solving and to maintain harmony.
40.  I try to get people to explore their concerns with the rest of group.  I then ask the rest of the group to address 
       these concerns.
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The signs of outstanding leadership appear primarily among the followers. Are the followers reach-
ing their potential? Are they learning? Serving? Do they achieve the required results? Do they change 
with grace? Manage conflict? -Max de Pree
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41.  I am a hard battler, and I like to win.  This tactic usually benefits my group.
42.  I like people who are civil and understated when a conflict arises.
43.  The leader should convince dissenters that the majority see it differently and to go along at this time.  Com
       promise is in our best interest.
44.  The best characteristics for a facilitator are moderation and harmonious accord. 
45.  A leader should present the concerns of our group, explore the other group’s concerns, and not press for our
       group’s position.
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46.  I like a leader who represents our position, someone who does not compromise and will hold fast.
47.  I refuse to take sides and let the others argue and settle their own disputes.
48.  I appeal to the logic of the situation and try to persuade the group that we can come up with a compromise in spite 
       of our differences.
49.  Facilitators and team leaders must use strict rules to prevent strong feelings from erupting.
50.  As a leader I try to put on the table all our concerns, see where we agree and disagree, then strive for mutual options.
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When times are tough, constant conflict may be good politics but in the real world, cooperation 
works better. After all, nobody's right all the time, and a broken clock is right twice a day. 
-Bill Clinton
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Summary of the Rank Order of the Items
Competing Accommodating Compromising Avoiding Collaborating

Item Rank Item Rank Item Rank Item Rank Item Rank

1 2 3 4 5

6 7 8 9 10

11 12 13 14 15

16 17 18 19 20

21 22 23 24 25

26 27 28 29 30

31 32 33 34 35

36 37 38 39 40

41 42 43 44 45

46 47 48 49 50

Total

Maximum Score = 50

36 to 50 = High

Mid Range Score = 30

25 to 35 = Medium

Minimum Score = 10

10 to 24 = Low
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