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POTENTIAL / LEARNING AGILITY

Key Contributor

Solid Professional

Under Performer

High Performer

Key Performer

Inconsistent Performer

High Potential

Rising Potential

Emerging Potential
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- Consistently produces exceptional with
high performance ratings.

- Knows current job extremely well.
- Valuable to the organization based on

performance but limit their potential
based on other factors. (behaviors, etc.)

- Consistently produces exceptional with
high performance ratings.

- Can adapt to new situations and learn new
areas throughout.

- May be promotable in multiple
functional/technical areas or
leadership roles.

- Exceptional talent with outstanding
future prospects.

- They exemplify the organization’s values.
- Performs well in all areas.
- Transfers learning from one area to another.
- Has the ability to take on major stretch

assignments in new areas with promotions
and lateral movement into any situation.

- Consistently meets and generally
exceeds expectations.

- Has the capacity to take on new and
different challenges on a consistent basis.

- Is seen as a role model for the
organization’s values.

- Potential to make career changes into
different areas throughout the organization.

- They show the characteristics to be a
rising or high potential.

- They have either not had sufficient time
or opportunities to demonstrate what
they can do or have been inconsistent
in past.

- May be in the wrong job or a poor fit for
the current situation.

- Meets the expectations of the role.
- Understands and knows the current job

well and enhances skills for their job.
- Can adapt to new situations and

challenges as necessary.
- Promotable vertically or could move

laterally within the organization.

- Has potential to do more but has not yet
fully demonstrated it.

- Is not meeting performance standards
applied to others in the organization.

- May be in the wrong job or function.

- Consistently meets and may occassionally
exceed expectations.

- Knows current job well.
- Does not effectively adapt to new situations.
- Has a narrow bandwidth in terms of

professional growth and opportunity.

- Is consistently performing below
expectations.

- Does not effectively adapt to new and
different situations.

- Occupants of this cell will require
performance action and should quickly
move up or out of the organization.
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